BOARD OF COMMISSIONERS
REORGANIZATION AGENDA
JANUARY 2, 2024

1. Nomination/Election of Board President
2. Nomination/Election of Board Vice President
3. Nomination/Election of Board Assistant Secretaries

4. Appointment of Township Officials

Township Manager/Secretary

Assistant Township Manager/Assistant Secretary
Township Solicitor

Township Engineer

Township Sanitary Engineer

Township Traffic Engineer

Building Code Official

Zoning Officer

Police Chief

Treasurer

5. Appointments to Various Positions

Sewage Enforcement Officer

Assistant Sewage Enforcement Officer
Auditor

Emergency Management Director
Deputy Emergency Management Director
Recycling Coordinator

6. Appointments to BOC Committees

Administration & Finance
Planning & Zoning
Public Improvements
Public Safety

Park & Recreation

Sewer Advisory Board
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7. Appointments to Ad Hoc Committees

Agricultural Security Area Advisory Committee
Historical Architectural Review Board

Capital Region Council of Governments
Cumberland County Tax Bureau

Mechanicsburg Area Recreation Department

Penn State Life Lion Emergency Medical Services
Basic Life Support Committee

Cumberland County Municipal Advisory Board
Vacancy Board — Sharon Shipman

8. Designation of Newspapers of General Circulation

Harrisburg Patriot
Carlisle Sentinel
The Savings Guide
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