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UPPER ALLEN TOWNSHIP 

BOARD OF COMMISSIONERS MEETING 2 – 6:30 P.M. 

May 18, 2022 

 

 

COMMISSIONERS  TOWNSHIP OFFICIALS 

Kenneth M. Martin, President  Scott W. Fraser, Township Manger 

Richard A. Castranio, Jr., Vice President   Kelly Palmer, Assistant Township Manager 

Virginia M. Anderson, Assistant Secretary  Andrew Parsons, Police Chief 

James G. Cochran, Assistant Secretary   Jen Boyer, Community Dev.  Dir. 

Jeffrey M. Walter, Assistant Secretary (absent)  J. Stephen Feinour, Solicitor 

  Barry Cupp, Sewer Dept. Director  

  Jason Reichard, Township Engineer 

  Tom Shumberger, Fire Chief 

 

CALL TO ORDER 

 

President Martin called the Board of Commissioners regular meeting to order at 6:32 p.m.  A 

moment of silence was held, and the Pledge of Allegiance was recited by all.  Roll Call was taken by 

Mr. Fraser.  Commissioner Walter was absent.  

 

CONSIDERATION/APPROVAL OF MEETING MINUTES 

 

President Martin asked for any comments or corrections to the Minutes of the April 20, 2022 Board 

of Commissioners Meeting.  There were none, and Commissioner Anderson made a MOTION to 

approve the Minutes of the April 20, 2022 Board of Commissioners meeting, SECONDED by 

Commissioner Cochran.  The motion carried unanimously.   

 

CONSENT AGENDA 

 

Commissioner Anderson made a MOTION to approve the Consent Agenda as follows, 

SECONDED by Commissioner Cochran.  The motion carried unanimously.   

 

Consideration/Approval of Staff Reports 

Consideration/Approval of Bills in the Amount of $1,012,218.40 

Financial Security Reduction for Pennington Farms, UAT File #07-12-3A and 7-12-3B 

  

PUBLIC SAFETY COMMITTEE 

 

FIRE DEPARTMENT UPDATE 

 

Chief Shumberger said their chicken BBQ sold out in 1.5 hours. They are ahead of calls from last 

year at 50 calls this month.  There has been a drop of manpower with an average of seven per call.   

 

POLICE DEPARTMENT UPDATE 

 

Chief Parson said their new car has arrived and they are getting it ready to replace a current car. He 

shared that there is a new sheet on the back of his report listing all the PR events that they have done 



BOC Minutes – May 18, 2022 

Last revision 07/22/22 at 11:39 AM 

this month. 

 

PLANNING AND ZONING COMMITTEE 

 

There was a Zoning Hearing Board meeting on May 12 and both cases were approved without 

conditions.   

 

There is a Planning Commission meeting on May 23 at 7pm.   

 

 

PUBLIC IMPROVEMENTS COMMITTEE 

 

AUTHORIZATION TO AWARD CONTRACT FOR THE  

2022 ROADWAY IMPROVEMENTS 

 

Jason Reichard shared that Shiloh paving was the low bid. The difference between the first and 

second bidder was approximately $117,000.  C.S. Davidson has extensive experience working with 

Shiloh Paving.  Scott Fraser shared a spreadsheet representing where the money will come from to 

fund each part of the contract.  

 

Vice President Castranio made a MOTION to approve Shiloh Paving and Excavating the 2022 

Roadway Improvement Contract base bid in the amount of $2,838,293.39 and hold the alternate 

price for 30 days in the amount of $73,054 SECONDED by Commissioner Cochran.  The motion 

carried unanimously.   

 

MISCELLANOUS 

 

Commissioner Anderson shared that sections of 114 near Bowmansdale are in rough shape.  

President Martin asked Mr.  Reichard to drive that area and give the Board of Commissioners his 

opinion so the Township can let PennDOT know.  Mr. Fraser stated that it has been reported to 

PennDOT.   

 

Vice President Castranio said that Peter Adams, President of the Meadowcroft Homeowners 

Association, was at the April 20th Board of Commissioners Meeting.  Since that time, Township staff 

and the Conservation District visited the neighborhood and will report back to Mr. Adams.  

 

SANITARY SEWER SYSTEM 

 

Barry Cupp gave an update on the sludge dewatering and miscellaneous improvement project at the 

Grantham WWTP.  The Township has not received anything from GHD or Kappe Associates to 

date.  GHD is working on preliminary design and permit documents.  Kappe is working on their final 

proposal and purchase order for major equipment.  Mr. Cupp hopes to see something from GHD and 

Kappe in June. 

 

ADMINISTRATION COMMITTEE 

 

CONSIDERATION/ACTION OF AN AMENDMENT  

TO THE SUEZ (VEOLIA) CONTRIBUTION AGREEMENT 
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Mr. Fraser provided a memo related to the water pressure conditions at Mechanicsburg Area School 

District.  (Attached to the minutes) Mr. Saunders of Veolia stated that the net gain for the school will 

be 20 pounds of additional pressure and everyone in the district will see the same increase.   

 

The agreement for placement of wording on the tower will be good for ten years and then be on 

autorenewal every five years.  The only thing the Township would be responsible for in the future is 

if the tank needs to be repainted.  All other maintenance is the responsibility of Veolia.  Discussion 

occurred about the possibility of increasing the initial term to 15 years.  

 

Mr. Fraser said that prior to the signing of the agreement, the length of the agreement needs to be 

discussed and determined whose policy it is that states there cannot be exclusivity to signage on the 

tower.   

 

Eric Fairchild, of 1224 McCormick Road, stated that he does not believe there is enough public 

awareness about the project and how it will affect the community.  He stated he understands that the 

school needs it but would call it mission creep where the larger project will affect the broader 

community and his main concern is that the Township is adding to the development pressure that we 

already face by contributing to the project.  He is concerned about subsidizing private development 

which he says in his experience comes back to bite you and lead to other costs such as roadway and 

sewer.  Mr. Fairchild said that when he was on the school board, the only development he saw that 

ever paid for itself was warehouses.  He wanted to know if it was able to increase the number of 

residential units.  President Martin said he does not think the tower or what is being proposed is 

going to add to development because development is already controlled by zoning and all the area 

that is affected by this footprint is already zoned for more development as it can be properly fit in.  

He said he does not see how this will increase development.  The development in that intersection 

and the available open space around Shepherdstown is already there to happen.    

 

Mr. Fairchild wanted to know if the new car wash was in this zone.  Ms. Boyer confirmed it was not. 

Ms. Boyer also stated that we do not require connection to public water in Shepherdstown.  They can 

continue to use well water for as long as they can and want to.  President Martin said it will bolster 

the whole water system for this area of the township.  Mr. Fairchild said that he got his question 

answered in that it is going to bolster the whole system.  He said it is going to benefit the car wash 

and there were legitimate concerns raised about the car wash.  He noted it was a separate issue, but 

the public could very well conflate the two when they appear.   

 

Commissioner Cochran said the car wash does not need more water pressure.  He stated that they 

will get some, everybody in the system will get some, but it is not for the car wash.  Commissioner 

Cochran has learned that the owner of another car wash that came to a Township meeting to contest 

the ModWash in Upper Allen Township, is also faced with another car wash being approved in 

Lower Allen Township, two blocks from his current location.   

 

Mr. Fairchild said he does not think it is wrong to say, be prepared for the public to conflate the 

water tower with the car wash.  Commissioner Cochran said the Township was talking about this 

project before the car wash ever appeared.  Mr. Fairchild said that Suez is a multi-billion-dollar 

public utility that is capable of recovering all of its cost through the rate making process and he does 

not know why Upper Allen Township as a public body needs to be contributing and that it would 

raise the issue of this private inurement.  He asked who the other parties to the agreement are.  
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Commissioner Cochran said there is only one but is not sure who.  He stated that the reality was 

when the Township found out about the issue with the school district, we wanted to know what it 

would take to move up in the pecking order.  This is something that SUEZ would have to do 

eventually, but it was not high on their priority list and the way to get their attention and to get it to 

move forward was to chip in and buy your way up the cue and that is why Commissioner Cochran 

was encouraged.  President Martin said it was for the safety of the school and contributing for a 

community solution.  Commissioner Cochran said that Mechanicsburg Area School District has 

some of the highest taxes on the West Shore and one way or the other, it is going to come out of 

taxpayer pockets, and it has nothing to do with the carwash or other development.   

 

Mr. Fairchild asked President Martin if he did not see private inurement as an issue and President 

Martin replied that he is not aware that it is and were not advised otherwise.   

 

BUDGET UPDATE 

 

At the end of April, General Fund Revenues of $2.08m exceeded General Fund Expenditures (all 

expenditures plus transfers) of $600K by $1.48m. This matches prior year trends, with 2022 

exceeding net position for 3 out of the last 4 years.  Revenues in April were mostly made up of Real 

Estate Taxes and prior years’ Earned Income Tax. Most expenses are related to payroll and 

insurance payments.   

 

Overall revenue and expenditure positions in April 2022 are $4,084,363 (an increase of 23% 

compared to 2021) and $2,470,802 (an increase of 2% compared to 2021) respectively. Most of the 

difference in revenue is Real Estate Taxes. Expenditures remain level when compared to previous 

years. May is expected to continue the upward trend on positive net position as real estate taxes 

continued to be transferred from the Tax Collector. 

 

The Sewer Operating Fund is continuing its net surplus position at this point in the year in the 

amount of $985K.  This will fluctuate throughout the year during lulls in sewer rental collections and 

large debt service payment periods.  Most of the revenues collected in this period were sewer rentals.  

 

At this point in 2022, the Township expenditures are being managed within budgetary constraints.  

None of Upper Allen Township’s Funds are currently in risk of operating in a deficit; all funds’ 

revenues (Revenue plus Fund Balance) exceed expenditures. 

 

PARK AND RECREATION COMMITTEE 

 

Winding Hill North Park is getting the fill needed to level out the open space to the right of the 

parking lot.  The work is needed to make it useable for any future use.  It can be converted to fields 

or built on top of.      

 

MISCELLANEOUS 

 

Solicitor Update 

 

There was nothing to report.  

 

Tax Collection Committee (TCC) Update 
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There was nothing to report.  

 

Capital Region COG Update 

 

There was a meeting this week.   

 

Mr. Fraser will check on the distribution of the monthly reports.   

 

 

Municipal Advisory Board (MAB) Update 

 

There was nothing to report.   

 

Pennsylvania State Association of Township Commissioners (PSATC) Update 

 

There is a meeting on May 21 at the Sheraton.  Mike Miller is speaking and there will be a tour 

of the FedEx building.     

 

 

 

Commissioner Cochran publicly wished John Fetterman well.   

 

The meeting was adjourned at 7:35 p.m.   

 

An executive session was held for solicitors’ advice and contract issues.   

 

 

PUBLIC COMMENT 

EXECUTIVE SESSION  

NEXT ORDINANCE:  819 

NEXT RESOLUTION:  1071 

 

 


