
 
 

Minutes of the March 2, 2022 BOC Meeting 

MINUTES 

UPPER ALLEN TOWNSHIP 

BOARD OF COMMISSIONERS REGULAR MEETING 1 – 6:30 P.M. 

MARCH 2, 2022 

 

COMMISSIONERS     TOWNSHIP OFFICIALS 

Kenneth M. Martin, President  (absent)  Scott Fraser, Township Manager 

Richard A. Castranio, Jr., Vice President  Kelly Palmer, Assistant Manager (absent) 

Virginia M. Anderson, Assistant Secretary   Andy Parsons, Chief of Police 

James G. Cochran, Assistant Secretary  Jennifer Boyer, Staff Planner 

Jeffrey M. Walter, Assistant Secretary (absent) Barry Cupp, Sewer Dept. Manager 

       J. Stephen Feinour, Solicitor 

       Jason Reichard, Engineer 

       Tom Shumberger, Fire Chief 

        

CALL TO ORDER 

 

Vice President Castranio called the March 2, 2022 Board of Commissioners regular meeting to order 

at 6:30 p.m.  A moment of silence was observed, and The Pledge of Allegiance was recited by all.  

Roll Call was taken by Mr. Fraser.  President Martin and Commissioner Walter were absent  

 

PRESIDENT’S ANNOUNCEMENTS 

 

No announcements.   

 

CONSIDERATION/APPROVAL OF BOARD OF 

COMMISSIONERS MEETING MINUTES 

 

Vice President Castranio asked for any comments or corrections to the Minutes of the February 2, 

2022 Board of Commissioners meeting.  There were none, and Commissioner Anderson made a 

MOTION to approve the Minutes of the February 2, 2022 Board of Commissioners meeting, 

SECONDED by Commissioner Cochran.  The motion passed unanimously.   

 

PRESIDENT’S RECOGNITION OF VISITORS 

 

There were no visitors signed in to speak on any items not already on the agenda.   

 

CONSENT AGENDA 

 

There were no items for consideration. 
 

PUBLIC SAFETY COMMITTEE 

 

POLICE DEPARTMENT UPDATE 

 

Chief Parsons shared that Accreditation Assessment will be taking place next week.  Officer 
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Harlan is spearheading the process.  New Officers Amanda Knaub and Dane Travers will be 

sworn in at the Cumberland County Courthouse on March 9th.  

 

FIRE DEPARTMENT UPDATE 

 

No report this month.   

 

PLANNING AND ZONING COMMITTEE 

  

CONSIDERATION/APPROVAL OF PERMITTING KIWANIS TO PUT UP 

TEMPORARY SIGNS 

 

Ms. Boyer shared that a request was received to permit the Kiwanis to put up signs for their 

annual blueberry sale.  The signs would be up for 60 days for their sale in late June.   

 

Commissioner Anderson made a MOTION to approve permitting Kiwanis to put up signs for 

their blueberry sale.  SECONDED by Commissioner Cochran.  The motion passed unanimously. 

  

PUBLIC IMPROVEMENTS COMMITTEE 

 

GRANTHAM SIDEWALKS 

Jason Reichard, of C.S. Davidson shared the results of the Grantham Road sidewalk feasibility 

study.  A study was done to decide the optimum side of the road to install a new sidewalk.  C.S. 

Davidson looked at right-of-way, lane configuration, lane width and offsets for curb and sidewalk 

and to determine if there were major conflicts that would prevent the future construction of a 

concrete sidewalk along this corridor.  

 

Along the southern side of the road, C.S. Davidson discovered a problem with a guide rail and steep 

slope near the Banzhoff Tract.  There is also an extensive amount of landscaping.  There are some 

existing stormwater facilities, but on this side, there would not be a need to put in additional 

stormwater facilities.  The south side is on a higher elevation so C. S. Davidson would do a full 

study to identify water issues for people on the northern side.  The collection system may need to be 

expanded.  At the intersection of Grantham Road and Mill Road there is excess pavement.  We 

would want to redefine curb lines, put in ADA ramps and improve each quadrant.  There is a conflict 

with one utility pole.  

 

The northern side has a shorter depth in yard frontage and would encroach on useable yard space.  

The grades work out well and there is an existing retaining wall that we could possibly extend.  This 

would be a significant cost savings.  The most significant issue is parking perpendicular along 

Grantham Road.  This would affect several businesses and residents.  They would provide ADA 

access throughout the square.  Additional stormwater infrastructure would be needed on the northern 

side and two utility poles would be in conflict.  

 

The options were close in cost with $740,500 for the northern side and $766,300 for the southern 

side.  These costs do not include engineering or utility work.  Commissioner Cochran said that we 

have reached this point because several people have said they cannot walk along Grantham Road.  
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We do not want to impose the cost of putting up a sidewalk if they do not want it.  He suggested 

having a meeting with the residents to share the plan and the numbers so the residents know what 

their commitment would be.  He would want a substantial percentage of the residents to want the 

sidewalks.  Commissioner Cochran asked Mr. Reichard his thoughts regarding the cost of doing it 

with one contractor or having the residents choose their own contractors.  Mr.  Reichard said that in 

these situations, he has seen individual contractors take advantage because they know it must be 

done, and it can also create problems with consistency.  Different funding options were discussed.   

 

Ms. Boyer said we could send letters out to all the property owners to notify them of the study and 

set up a public meeting to do a presentation.   

 

Eric Fairchild asked if the Banzhoff’s would be willing to contribute a little more than their share.  

Ms. Boyer said they talked to them years ago and they were willing to pay for them in their area, but 

not beyond.  Mr. Fairchild also asked if instead of retaining walls, if it was possible to grade into 

their lot further.  Mr. Reichard said if someone prefers not to have a wall, they could meet them half-

way.  Commissioner Cochran noted that with a retaining wall, you do not have rainwater running 

down to the sidewalk and freezing in the winter.   

 

SANITARY SEWER SYSTEM 

 

ALLENDALE INTERCEPTOR EXTENSION AND REPLACEMENT PROJECT 

REQUEST FOR CHANGE ORDER NO. 3 

 

Under consideration is a final Adjusting Change order adjusting the contract amount to reflect actual 

final quantities for the Allendale Interceptor Extension and Replacement Project.  As outlined in the 

Change Order No. 3, dated January 6, 2022, the contract price prior to this change order was 

$1,135,328.00.  Actual final quantities under the Description of Work show that there is a decrease 

in the contract price in an amount equal to $27,793.25.  The final contract price incorporating this 

change order is $1,107,534.75.   

 

Vice President Castranio asked Mr. Cupp if we made sure to measure the rock.  Mr. Cupp responded 

that it was measured daily.   

 

Commissioner Cochran made a MOTION to approve final adjusting Change Order No. 3 to the 

contract with Wexcon, Inc. providing a decrease in the contract price in the amount of $27,793.25, 

for a final total contract price of $1,107,534.75.  SECONDED by Commissioner Anderson.  The 

motion carried unanimously.   

 

WITNEY RIDGE PLANNED RESIDENTIAL DEVELOPMENT – WINDRUSS LANE 

LOW-PRESSURE SANITARY SEWER SYSTEM 

 

After much discussion at the last Sewer Advisory Board meeting regarding ownership and 

maintenance of the low-pressure sanitary system along Windrush Lane in Witney Ridge, the 

consensus of the Board was to offer two options to the Witney Ridge Homeowners Association 

(HOA) and the 19 property owners on Windrush Lane who are served by grinder pumps and the 

low-pressure sewer system.   
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The first option takes into consideration the fact that the Township is generally responsible for 

providing sewer service to its residents and has an obligation to maintain the sewer system.  The 

township has the necessary resources to respond to emergencies and problems within the sewer 

system, as opposed to private residents who would need to deal with the HOA, plumbers and private 

contractors when problems occur.  With that being said, the feeling was that the Township may be 

receptive to accepting the dedication for the low-pressure sewer system if certain steps are taken by 

the HOA.  

 

1. Hire a qualified firm to locate key components of the low-pressure system utilizing “soft 

dig” techniques such as vacuum or hydro excavation.  

a. Location of main/service line connection for each home.  

b. Identify size and material of piping (and service line.) 

2. Produce an as-built drawing to reflect above findings. 

3. Deliver a Deed of Dedication and Easement Agreement for the low-pressure sanitary sewer 

system and not offer the system for dedication.  In this scenario the HOA would be fully 

responsible for operation, maintenance repair and replacement of the system should 

problems occur.   

 

The second option would be for the HOA to retain ownership of the entire low-pressure sanitary 

sewer system and not offer the system for dedication.  In this scenario the HOA would be fully 

responsible for operation, maintenance repair and replacement of the system should problems occur. 

  

The suggested action is for the Township to present these options to the Witney Ridge HOA, and 

then schedule a meeting with members of the HOA and property owners to discuss the options, 

answer questions and to make a determination on how to proceed.  

 

Vice President Castranio said this is typical for what the Township has done for other roads, and it is 

fine either way.  Commissioner Cochran said significant landscaping over easement is an issue.  Mr. 

Cupp said the goal is to make sure homeowners on Windrush Lane are made aware of the situation.  

Vice President Castranio asked if the Township was going to meet with the homeowners and Mr. 

Fraser said yes.   

 

ADMINISTRATION COMMITTEE 

 

CONSIDERATION/APPROVAL OF RESOLUTION ESTABLISHING REVISED 

PURCHASING GUIDELINES AND AUTHORIZATION REQUIREMENT 

 

Mr. Fraser presented the resolution and shared that there is a 3% increase across the board. 

 

Commissioner Cochran made a MOTION to adopt Resolution #1067, a Resolution of the Board of 

Commissioners of Upper Allen Township, Cumberland County, Pennsylvania, Establishing Revised 

Purchasing Guidelines and Authorization Requirements.  SECONDED by Commissioner Anderson. 

The motion carried unanimously.   
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CONSIDERATION/APPROVAL OF RESOLUTION AMENDING THE TOWNSHIPS 

RIGHT-TO-KNOW POLICY 

 

With the recent appointment of Heather Negley as Township Open Records Officer and Sherie 

Minich as Alternate Open Records Officer, as well as several updates to fees related to the Right-to-

Know Law, it is necessary to amend Resolution #846, adopted January 7, 2009, to adopt a new 

policy to reflect those changes.   

 

Consideration to revise the Fee Schedule to include the aforementioned fee updates will be 

addressed as a separate agenda item.   

 

Commissioner Cochran made a MOTION that the Board of Commissioners adopt Resolution # 

1068, a Resolution of the Board of Commissioners of Upper Allen Township, Cumberland County, 

Pennsylvania, Amending the Policy for Receipt of and Response to Requests to Release Documents 

Pursuant to the Pennsylvania Right-to-Know Law, Act 3 of 2008, which became effective January 1, 

2009.  SECONDED by Commissioner Anderson.  The motion carried unanimously.   

 

CONSIDERATION/APPROVAL OF ESTABLISHING A REVISED GENERAL 

TOWNSHIP SCHEDULE OF FEES 

 

With the adoption of a resolution to amend the Township’s Right-to-Know policy as a separate 

agenda item at tonight’s meeting, it is necessary to revise the Fee Schedule to reflect certain fees 

associated with the Right-to-Know Law.  Proposed revisions are shown in red on pages 2 and 9 of 

the Schedule of Fees.   

 

Commissioner Cochran made a MOTION that the Board of Commissioner adopt Resolution # 1069, 

a Resolution of the Board of Commissioners of Upper Allen Township, Cumberland County, 

Pennsylvania, Establishing a Revised General Township Schedule of Fees.  SECONDED by 

Commissioner Anderson.  The motion carried unanimously.   

 

PARK AND RECREATION COMMITTEE 

 

Vice President Castranio shared that the Annual Dog Park meeting will take place on March 9th at 

6:30 p.m.  There will be a Joint Rec Board meeting March 10th at 7:00 p.m. at the Kindergarten 

Academy.  A Boy Scout Ceremony will take place on March 19th at 2 p.m. in Simpson Park.   

 

MISCELLANEOUS 

 

SOLICITOR UPDATE 

 

There was nothing to report. 

 

TAX COLLECTION COMMITTEE (TCC) UPDATE 

 

There was nothing to report.  
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CAPITAL REGION COG UPDATE 

 

There was nothing to report.  

 

MUNICIPAL ADVISORY BOARD (MAB) UPDATE 

 

There was nothing to report. 

 

PENNSYLVANIA STATE ASSOCIATION OF TOWNSHIP COMMISSIONERS 

(PSATC) UPDATE 

 

Commissioner Anderson said that the PSATC is having executive meetings the end of March 

and will be lobbying that day.  

 

 

PUBLIC COMMENT 

 

Karen Overly-Smith of 855 Oak Oval reported that the pickleball field surface has some cracks that 

someone might want to look at.   

 

EXECUTIVE SESSION 

 

Vice President Castranio recessed the meeting to Executive Session for a labor issue at 7:20 p.m.  

 

ADJOURNMENT 

 

Vice President Castranio adjourned the meeting at 7:20 p.m. 


