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UPPER ALLEN TOWNSHIP 

MINUTES OF BOARD OF COMMISSIONERS MEETING 

NOVEMBER 3, 2021 – 6:30 P.M. 

 

COMMISSIONERS     TOWNSHIP OFFICIALS 

Kenneth M. Martin, President    Scott Fraser, Township Manager 

Richard A. Castranio, Jr., Vice President  Kelly Palmer, Assistant Township Manager 

Virginia M. Anderson, Assistant Secretary  Andrew Parsons, Chief of Police 

James G. Cochran, Assistant Secretary   Jennifer Boyer, Staff Planner 

Jeffrey M. Walter, Assistant Secretary (absent) Barry Cupp, Sewer Dept. Manager (absent) 

       J. Stephen Feinour, Solicitor 

       Tom Shumberger, Fire Chief  

       Dennis Zerbe, Treasurer/Tax Collector (absent) 

 

CALL TO ORDER 

 

President Martin called the November 3, 2021 Board of Commissioners regular meeting to order at 

6:30 p.m.  A moment of silence was observed, and The Pledge of Allegiance was recited by all.  Roll 

Call was taken by Mr. Fraser.   

 

PRESIDENT’S ANNOUNCEMENTS 

 

President Martin noted the citizens had the opportunity to exercise their civic right yesterday with 

peaceful elections, and he continues to be grateful for that. 

 

CONSIDERATION/APPROVAL OF 

PUBLIC HEARING AND BOARD OF COMMISSIONERS MEETING MINUTES 

 

President Martin asked for any comments or corrections to the Minutes of the October 6, 2021 

Public Hearing on Enactment of a Resolution approving the issuance of a Pennsylvania Economic 

Development Liquor License into Upper Allen Township for Highway Commercial, LLC for use at 

151 Gettysburg Pike, and the October 6, 2021 Board of Commissioners meeting.  There were none, 

and Commissioner Anderson made a MOTION to approve the Minutes of the October 6, 2021 

Public Hearing and the Board of Commissioners meeting, SECONDED by Commissioner Cochran. 

The motion carried unanimously.   

 

PRESIDENT’S RECOGNITION OF VISITORS 

 

President Martin noted that the Board of Commissioners met for an advertised budget meeting prior 

to this regular Board meeting.  He said the Board has now completed the first round of budget 

review of all accounts and will have and Executive Session following this meeting to discuss a 

personnel issue. 

 

CONSENT AGENDA 

 

There were no items for consideration. 
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PUBLIC SAFETY COMMITTEE 

 

POLICE CIVIL SERVICE COMMISSION APPOINTMENTS 

 

Due to a recent resignation from the Civil Service Commission, a vacancy was created for an 

alternate member.  Chief Parsons met with candidate Wendy Hess and confirmed that she is still 

interested and willing to serve.  He requested that Ms. Hess be appointed as 2nd Alternate.  Chief 

Parsons also spoke to current 2nd Alternate James Adams, who has agreed to move into the 1st 

Alternate position. 

 

Commissioner Cochran made a MOTION to appoint Wendy Hess as 2nd Alternate, and James 

Adams as 1st Alternate on the Police Civil Service Commission, SECONDED by Commissioner 

Anderson.  The motion carried unanimously. 

 

President Martin said he was proud of the Police and Fire Departments during Trick or Treat.  He 

said they did a great job and were well received.  He thanked them for doing it every year.  Chief 

Shumberger said with Halloween over, they are looking forward to Santa riding around in the fire 

truck. 

 

PLANNING & ZONING COMMITTEE 

 

ZONING HEARING BOARD (ZHB) HEARINGS FOR NOVEMBER 10 

 

There are no hearings scheduled. 

 

HARB CASES FOR NOVEMBER 16 

 

Mrs. Boyer noted that the property owner at 814 McCormick Road wishes to build an addition at the 

rear of the property.  If the HARB recommends approval of the request, she said it will be before the 

Board of Commissioners on December 15 for action. 

 

UPDATE ON FUTURE PHASE SKETCH PLAN FROM CHARTER HOMES FOR 

TATTERSALL DEVELOPMENT 

 

On May 29, 2021 the Board of Commissioners approved a modification to Paragraph 6.A of the 

Settlement Agreement between the Township and Charter Homes to extend the deadline on which 

both parties shall agree to a Future Phase Sketch Plan for the remaining tract of Tattersall from 

June 18, 2021 to December 31, 2021.  The extension was with the understanding that Charter Homes 

would present updates to the Commissioners at their September 1st and November 3rd, 2021 

meetings. 

 

Anthony Faranda-Diedrich, representing Charter Homes Neighborhoods, gave an update.  He said 

Phase 1 is well underway and site improvements are almost complete.  The streets are paved, HOP 

improvements along W. Winding Hill Road and S. York Street are done, and sewer utilities are 

installed and tested.  There are 3 people living in the neighborhood now and they have sold 15 

homes.  There are 9 or 10 under construction.  He thanked the Board and staff for their support and 

for getting them through the first couple of closings.  He said he is very appreciative of that.   
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Regarding the future pace of the project, Mr. Faranda-Diedrich said Charter continues to work with 

the adjoining landowner on Route 114.  He said they are presently in conversations with that owner 

and look forward to providing an update on those discussions at the next Board of Commissioners 

meeting.  He said they continue to see Route 114 access as an important component of opening the 

site to future non-residential uses.  He said they are in the process of putting together a sketch plan to 

share with the Board before the end of the year.  He said Mr. Bowman stated at the last meeting that 

Charter remains committed to doing the non-residential uses along S. York Street and are hopeful to 

provide additional non-residential use to balance out that sketch.  He said they would like the 

opportunity to come back in two weeks and present those concepts and the sketch plan to the Board 

and get their feedback, with a goal of arriving at a sketch plan for the future phase that we can all 

agree on in December, before the end of the year.   

 

President Martin questioned whether the next Board meeting will be prior to the next Planning 

Commission meeting, and whether it is premature for Charter to share the concepts and sketch plan 

with the Planning Commission.  Mr. Faranda-Diedrich said they would prefer to show the Board 

first and then the Planning Commission.  President Martin asked Mr. Faranda-Diedrich if they are 

working on getting direct access to Market Street, and if so, what he thinks the probability is that it 

will happen.  Mr. Faranda-Diedrich responded that they are, and that they are working diligently.  

Commissioner Anderson thanked Mr. Faranda-Diedrich for coming in and giving this update, and 

President Martin agreed to add the concepts to the next Board agenda. 

 

President Martin noted that the Board will have a Public Hearing on Wireless Communications 

Facilities at 6:15, prior to the November 17 Board meeting. 

 

PLANNING COMMISSION 

 

Mrs. Boyer noted that the next Planning Commission meeting will be held on November 29th.  

 

PUBLIC IMPROVEMENTS COMMITTEE 

 

There were no items for discussion. 

 

SANITARY SEWER SYSTEM 

 

There were no items for discussion. 

 

ADMINISTRATIVE COMMITTEE 

 

CONSIDERATION/APPROVAL OF MODIFIED VFSAP RESOLUTION 

 

Mr. Fraser noted that while preparing the payment applications for the VFSAP, the Township’s 

Actuary noted that there were a few updates that were not included in the original modification to the 

Volunteer Fire Service Award Program (VFSAP).  The Township Solicitor has worked with the 

Actuary to confirm all required changes will be made within the suggested revised resolution.  The 

program has been presented to the Fire Department and once this resolution is passed, applications 

will be handed out to eligible Fire Department retirees to begin payments. 

 

Commissioner Cochran made a MOTION to adopt Resolution #1059 , a Resolution of the Board of 

Commissioners of Upper Allen Township, Cumberland County, Pennsylvania, Amending the 
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Provisions of the Volunteer Fire Service Award Program for Volunteer Firefighters.  SECONDED 

by Commissioner Anderson.  The motion carried unanimously. 

 

REVIEW OF VOLUNTEER BOARD TERMS 

THAT WILL EXPIRE DECEMBER 31, 2021 

 

Several terms on volunteer boards and commissions will expire at the end of 2021.  Board members 

were provided with an update on those expiring terms as well as information on individuals who are 

interested in being appointed to a volunteer board or commission.  The Board typically takes action 

at the second December meeting to fill those vacancies. 

 

PARK AND RECREATION COMMITTEE 

 

1215 McCORMICK ROAD PUBLIC INPUT/OPEN HOUSE SESSION REMINDER 

 

Mr. Fraser reminded Board members of the upcoming Public Open House session for input on the 

1215 McCormick Road property.  He said a postcard was recently sent out to all residents and posted 

to the Township’s website and social media page.  Staff also contacted HOAs and local sports 

groups.  He said we got the word out the best we could.  Commissioner Anderson commented that in 

seeing the public on Election Day she talked to a lot of them about it and they seem very encouraged 

and look forward to coming and giving their input.  She said she never saw people quite as interested 

in participating as this, and said staff did a good job of getting the information out.  Mr. Fraser said 

Mrs. Palmer handled it and did a great job.  President Martin commented that the way we’ve guided 

the project, and being communicative about it, is the way government should work. 

 

MISCELLANEOUS 

 

TAX COLLECTION COMMITTEE UPDATE 

 

There was no discussion. 

 

CAPITAL REGION COG UPDATE 

 

President Martin noted that he will participate in a CAPCOG meeting the following day to help 

choose a marketing professional.  He said COG will start applying for another SAFER grant in 

January.  They have also established January 17, 2022 as the date for the annual dinner meeting.  

 

MUNICIPAL ADVISORY BOARD UPDATE 

 

There was no meeting. 

 

PA STATE ASSOCIATION OF TOWNSHIP COMMISSIONERS (PSATC) UPDATE 

 

There was no discussion. 

 

SOLICITOR UPDATE 

 

There was nothing to report. 
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COMMISSIONER COMMENTS 

 

Commissioner Cochran noted that he, Vice President Castranio, Mr. Fraser and Mr. Reichard met 

with 10 to 12 Arborfield residents in response to their dissatisfaction with the road improvements on 

the streets in their development.  He said they told the residents that there is nothing we can do now 

and they need to grin and bear it until spring.  He said he shared with them that his experience on 

Hilltop Circle was that when the plows come through, they will bring up some of that stone and will 

deposit it in the yard between the curb and sidewalk.  He said they did commit to go back in April to 

see how it looks after it has been through a winter to see if there’s something else we can do.  He 

noted that there are some areas of overspray on curbs more than on Hamilton Avenue, but not as bad 

as he expected.  He said there seemed to be a lot of loose aggregate.  President Martin questioned 

Mr. Reichard’s evaluation of the job, and Commissioner Cochran said his response was that there are 

tolerances within the specs and it’s not an exact science.  He said the residents were happy we met 

with them.  They had more tines from the street sweeping brush, and said one of the property owners 

had their car pick up two of them, which caused a flat tire.  He said the angle must have been terrible 

for that to happen, and because of the make of the car the owner had to replace all four tires due to 

handling issues.  President Martin thanked them for following up even if we can’t solve all the 

problems.  He said a person recently at a trick or treat event in Center Square development searched 

him out and said the tar and chip we put down is really a neat idea.  He said it really did a nice job on 

the street and commented that the stone in the winter will give traction and that the treatment must 

have saved a lot of money.  He thanked us for doing it.  He said it is a different viewpoint and is all a 

matter of perspective.  Commissioner Cochran said he suggested to Arborfield residents that they 

might be happy to have the stone in the winter. 

 

PUBLIC COMMENT 

 

Eric Fairchild, 1224 McCormick Road, referred to the Master Plan for 1215 McCormick Road going 

forward.  He referred to a previous presentation by Derck & Edson and asked if the “circles” shown 

in that presentation will be the categories that the public gets to vote on when they give their 

preferences for what to do with the property.  President Martin responded that during the Open 

House, residents will get an opportunity to drop tickets in different containers to show support.  Mr. 

Fairchild questioned what the Board will do with the farmhouse as a category once Mr. Tilley, the 

architect who is reviewing the property, gives his report.  President Martin responded that we don’t 

know yet because we don’t know the result of his review.  Mr. Fairchild questioned whether Derck 

& Edson will generate a preliminary design and receive public comment again, and President Martin 

said they might, but they have already thought about areas of passive and active activities, and going 

forward with the public and other community groups, they will bring up the activities that they’ve 

heard are wanted, and where we should go with those things.  Before they design anything, he said 

they will come up with a Master Plan that says here is where this or that could go.  He said they will 

come up with areas of possible activities and uses before they come up with a picture. 

 

Calvin Stevens, of 115 Windrush Lane in Witney Ridge, said there is a piece of property at 2332 S. 

Market Street, just past the Bowman’s Hill entrance.  There is a utility shed, with a house next to it.  

He said the property was purchased 3 or 4 years ago and a family moved in and started parking 

equipment on the right hand side of the property.  He said he is all for capitalistic society and is an 

entrepreneur, but he thinks the use of the land should be done the right way.  He said they recently 

brought it fill and now there’s a large parking lot there and he sees construction vehicles, trailers, etc. 

He said he came to Township staff two years ago and asked the Zoning Officer if it was a residential 

or commercial property, and the Zoning Officer informed him it was residential.  Mr. Stevens said he 
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had further communications with the Zoning Officer and told him nothing has changed at the 

property.  He asked the Board if it is residential or commercial property, and whether the use is 

properly monitored.  He said they drove trucks and trailers over the bank and they also use the 

entrance where the utility station is.  He said he would like to know what the Township is going to 

do about it.  Mrs. Boyer said she is not familiar with the property but pulled it up online and noted 

that it is residential.  She said staff will look into it and will report back to Mr. Stevens. 

 

EXECUTIVE SESSION 

 

President Martin recessed the meeting at 7:08 for an Executive Session on a personnel issue. 

 

ADJOURNMENT 

 

President Martin continued and adjourned the meeting at 7:30 p.m. with no further actions taken. 

 


